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Credential Financial Inc. delivers wealth management solutions through

investment and insurance products and services. The company’s

continued growth has created the need for Legal Counsel for its downtown

Vancouver Head Office. This position is responsible for providing legal

services and advice to various subsidiaries of Credential Financial Inc.

including its mutual fund dealer, investment dealer, insurance agency and

insurance distributor.  

The successful candidate will advise on legal and regulatory matters;

negotiate, draft and review contracts; manage standard documentation;

participate in the development of new products and services; safeguard

intellectual property; develop internal policies; manage external counsel;

manage original legal documents; and, participate in the delivery of

training programs.

To qualify for this position, you must have a minimum of 2 years experience

in corporate commercial law. Knowledge of areas of law applicable to

investment dealers and insurance distribution is an asset. You must also

have the ability to research regulatory requirements and recommend

appropriate and practical options. Canadian Securities Institute, IFIC or

other relevant programs are desired.

For more information or to apply for this position, please forward your CV

to Stephanie Hacksel at shacksel@zsa.ca quoting job reference 15735.

Legal Counsel
2 years, Vancouver

Legal advice, automated and on the cheap 
Power dynamics between employer and employee among the challenges for the 
average Canadian in solving a severance dispute without the aid of a lawyer

CURT CHEREWAYKO

A
new Vancouver com-

pany has started a web 

service o�ering a�ordable 

legal advice to Canadians who 

believe they’ve been short-

changed in their severance 

package. 

With Canada’s unemploy-

ment rate at 8.6% in June, the 

highest it has been in 11 years, 

Paradigm Shi� Solutions 

Inc. wants to lend a hand to 

laid-o� Canadians that are in 

the unfortunate position of 

requiring legal advice but are 

unable to a�ord it. 

For about $60, out-of-work 

Canadians can use Paradigm 

Shi�’s automated web service, 

www.�redwithoutcause.com,

to calculate the severance they 

are entitled to and to create a 

customized counter-o�er let-

ter to take to their (former) 

boss. 

Two years ago, Chilwin 

Cheng, an independent law-

yer in Vancouver, created a 

business model based on auto-

mated lawyer services.

At the time, however, he 

wasn’t certain what speci�c 

services could be applied to it. 

�at was until he lost his 

job as chief litigation counsel 

of the Western Region Mar-

ket Regulation Services Inc.,

which was downsizing follow-

ing a merger. 

He and school colleague 

Jim Hamlin, a so�ware de-

veloper, founded Paradigm 

Shi� last year. 

Cheng said that many 

workers don’t know they have 

rights when they are �red 

and are unaware that they 

are legally entitled to a proper 

severance. 

“We know that about half 

a million Canadians are laid 

o� every year,” said Cheng. 

And few, he said, approach 

lawyers for help. “�at’s be-

cause the cost of legal services 

are so high.”

Paradigm Shi� has spent 

the past year with a team of 

paralegals and data assistants 

combing court cases to create 

an automated database �lled 

with thousands of wrongful 

dismissal cases from across 

Canada. Equipped with that 

information and using algo-

rithms that consider a laid-o� 

worker’s age, nature of work, 

province of employment and 

term of employment, www.

�redwithoutcause.com calcu-

lates how much a worker can 

expect in severance. 

Cheng estimates that the 

average lawyer charges about 

$1,700 to provide the same 

information and advice that 

www.�redwithoutcause.com

provides for $60. 

He said that the website is 

not meant to replace the servi-

ces provided by employment 

lawyers. 

“For the vast majority of 

Canadians, who just want to 

know that what they got was 

fair – they aren’t looking to go 

to a lawyer quite yet – we of-

fer a low-cost solution,” said 

Cheng. 

He said that lawyers stand 

to bene�t from the service. 

“We’re growing the market 

– we’re actually letting people 

know that they have these 

rights,” said Cheng, noting 

that the service, in a way, pre-

quali�es those who require 

further legal advice.

Paradigm Shi�’s web ser-

vice also includes a free tu-

torial on employment law; a 

manual outlining severance 

negotiation; and a detailed re-

port on how an individual’s 

case compares to similar cases.

Robert Yeager, principal 

of Brister Yeager Law Corp.

in West Vancouver, said that 

the service is a good resource 

for people who want to prime 

themselves in very gener-

al terms about what they are 

owed in severance. 

“�ere is de�nitely a need 

for people to know what their 

rights are,” said Yeager. “�is 

will put them on the path to 

knowing, but they won’t have 

a complete and accurate pic-

ture until they’ve obtained 

legal advice [from a lawyer].”

Yeager said that the chal-

lenge for the average Canadian 

in independently solving a 

severance dispute lies in the 

power dynamics between em-

ployer and employee. 

“�e employer has always 

been the boss – why would the 

employer suddenly start lis-

tening to the employee a�er 

they’ve terminated their em-

ployment?” said Yeager. �at’s 

where a lawyer comes in, he 

added. 

Cheng noted that when 

unemployment rates increase, 

many workers might actually 

be entitled to larger severance 

packages. �at’s because sev-

erance packages are meant to 

tie an employee over until he 

or she can �nd new work. 

If work is scarce, larger 

severance packages may be 

justi�ed. 

“�e best bargaining pos-

ition you can be in is where 

what you need and what you’re 

legally entitled to is more than 

what you’re employer gave 

you,” he said. 

�at’s just one of the de-

tails of employment law, said 

Cheng, that many Canadians 

are not familiar with. 

cgc@biv.com

Jim Hamlin (left) and Chilwin Cheng started an automated web 

service to help out-of-work Canadians understand their legal 

rights during severance negotiations 
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